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Successful Leadership Tactics in a
Time of Crisis
Executives feel like they carry the weight of the world in a turbulent and complex

environment.
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Never do you forget that sinking feeling like an executive, treading water as the

tide keeps rising. The painted picture of what it was supposed to be like, the

natural career progression; however, the reality of the speed of change within

that role is so real for new time executives. Harvard Business Review reported

that 50 percent of executives would leave within the first 18 months of their
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appointment.

Executives feel like they carry the weight of the world in a turbulent and

complex environment. Ron Carucci in his Harvard Business Review

article reported that “38 percent of executives said they didn’t expect the

loneliness and isolation that accompanied their jobs and 54 percent said they

felt they were being held accountable for problems outside their control”. The

pressure to produce results is never-ending and at times, unforgiving.

Sometimes, executives need a guiding light to walk alongside them to

illuminate the path forward, establish credibility and sustain their results. 

Like an elite professional who engages a sports coach to develop and strengthen

capabilities, skills and mindset, successful executives access tailored-made

advice to reveal their blind spots, leverage their strengths and support them to

carve a way forward. When organizations invest in accelerating the learning

curve, they build influencing skills and minimize the risk of mediocre team

leadership.

The executive learning curve, moving from operational to strategic thinking and

leadership, alongside rapid change, can be one of the most significant

challenges for a new leader. Many executives do not make a successful leap.

Here are eight ways to set up new leaders for success.

The same qualities do not lead to success
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When executives transition into their first-time experience, they must invest in

consciously separating themselves from the day to day decisions to be more

comfortable with ambiguity. Executives who embrace the uncertainty, leverage

ambiguous environments, are in a prime position to launch new ideas and try

on new approaches and behaviors. By transitioning from technical

responsibilities to a strategic leader that invests in forward-facing thinking,

allows the executive to paint a picture of what is possible and graciously pull

people along. 

Related: 10 Leadership Principles for 2020

Engage the hearts and minds of people

Moving to a new level of leadership demands an ability to influence others to

accomplish what is needed. Executive leadership involves facilitating people

through risk and change; therefore, trust is vital to building the bridge. No

leader is an island and cultivating the power of networks will identify people

who will lead and execute the vision. When executives do not invest in building

and nurturing those relationships, there will be a lack of buy-in and

commitment to bring the vision to reality. 

The adaptative leader

In today’s climate, executives must quickly adapt and make decisions when

needed. The rate of change continues to speed up. Executives must lead with
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transparency, consistency, take action to create stability within the

environment and continue to deliver quality services despite the level of

disruptive change. The adaptive leader builds skills for unlocking the potential

in people, mobilize collective wisdom and lead collaboratively innovative

solutions to drive change. This new type of leader is the catalyst for real

transformation this decade.

 The slippery slope of overconfidence

The overconfident leader can negate the leadership qualities you want within

your organization and can cross the line into the danger zone. Executive

overconfidence has been blamed for company failure and financial

distress within organizations. Overconfidence can hinder a leader’s

authenticity, be the enemy of humility and stain the fabric of an organization by

putting them at risk. 

Related: 22 Qualities That Make a Great Leader

Self-confidence plays a role in leadership. When executives understand their

strengths and areas for development in a balanced way, they can break through

obstacles as challenges, lead their inner critic and create the right environment

for problems to be solved. 

Shut up and listen

The best advice l was every given when transitioning into a new executive role

was to “shut and listen”. The evolution of a new role may be unlearning

everything that you know to step into the position of listener and learner.

Executives must create a different type of operating system to interact and

communicate within and external to the organization. 
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Calm within the storm

Executive presence is a vital leadership characteristic that costs nothing, but

everyone gains. When an executive comes from a place of inner clarity and

conviction, it evolves from what matters most to you. Executives that have

presence look for the best in people acknowledge that everyone has faults and

make mistakes, including themselves and they, focus on what matters. What l

mean is that they don’t confuse urgent for necessary and remain committed to

the priorities. They are the calm within the chaos because they know their best

emotional state and remain fully present.

Delve deeper

Executives must know who they are. There strengths, passion and areas of

development are foundational pillars. The “I can do anything” mantra doesn’t

work in the world of executive leadership. Buying the delusion that you can do

everything is a false economy. Instead, a 360-feedback process opens the door

to explore how others experience you on your leadership abilities. Behavioral

profiling tools, such as Extended DISC, will also provide insight into how you

are naturally wired, foster opportunities to adapt your thinking and behavior to

be more productive, appreciate your motivators, strengths and developmental

areas. It also improves opens conversations within teams in terms of how

effective communication is flowing up and down the organization and creates a

platform to understand and reshape organizational culture. 

https://hbr.org/2012/09/getting-360-degree-reviews-right
http://www.extendeddisc.com/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjssxTsTQnr_RWUxnkhfdGqTfUx-quIxEop3MtmDkkE6s1SGxlMYGl7H2Jklha1Xt2FpFF6mNzHrbuDxnRckQeg8HCrr062IgBTo9oc7bgrLzc54Fzngy1OVPXfZkuch1HrDMKxrER3mhqzrWP1zwaiHbVYObMmXmWasWIqOeaZ90N6yM6CNF7somWAUgRhbQKCbs_hBQkkiUpSxMhmV_-w5LY1MeCLVt80BXcZmK3mFlpiT3ELHA0U5D7L4lyR4I7jclmHCPocIx8H5wAV2KmBk&sig=Cg0ArKJSzCSPRQ2Iaxcn&adurl=https://www.joinhoney.com/r/TEST_US_200401_300x250_TechTipIllustrationJustPaid_AR-US-Evergreen-PayPalHas300MillionMembers?utm_source=entr&utm_medium=dis&utm_campaign=TEST_US_200401_300x250_TechTipIllustrationJustPaid_AR-US-Evergreen-PayPalHas300MillionMembers&utm_content=AR-US-Evergreen-PayPalHas300MillionMembers&url=https%253A%252F%252Fwww.joinhoney.com%252Fg-blog%252FAR-US-Evergreen-PayPalHas300MillionMembers&nx=CLICK_X&ny=CLICK_Y


Invest in executive coaching

The first 90 days of an executive’s transition is critical. Engaging an executive

coach can unlock a leader’s potential to maximize overall performance and the

bottom line. By investing in executive coaching, you can build your skills, a

strategic plan to ensure growth and a bright future path. Successful leaders

continuously improve and develop their skills and are committed to having a

safe place to grow, learn and be challenged. 

Related: 10 Popular Myths About Leadership and How to Overcome Them

In a case study, Harvard Business Review reported that one financial services

company approached the execution of the new schedule in simple ways –

“articulate a hypothesis. Go out and experiment. And if it doesn’t work, then

why not? What did you learn? Add to it. Capture your learning. Share it with

other people.” 

The executive coaching relationship can be a powerful catalyst to create a

sustainable growth plan and in partnership, support you to navigate the

challenges and celebrate the successes — an alliance to propel you and the

organization for success. 

 

SPONSORED FINANCIAL CONTENT

https://www.entrepreneur.com/article/330198
https://hbr.org/2020/01/the-transformer-clo
https://googleads.g.doubleclick.net/aclk?sa=l&ai=Cs-3lGXWIXrTIK4aHzgW2wZ7QDpnxg5Nc-sPym9wKrfqvkAEQASC6xoIiYMnOlYzQpOQPoAHv9Y7bA8gBAuACAKgDAcgDSKoE7wFP0INeVU6jD4AhHSTlLEoNG4c2kR6EqjOUvhDy82vv1mKp3igI93VTbn0sCEl3h_M4z28rvDRDZ_o4sH5S4Dy20sWik3fSku9Ixt1QZPDRHh22kNe3icYkZE_OBF61M5ViXhfwqVNSqpQEjAHHtB6w376dN1gxXA4OCO12k5IB0GiT-p4n1fgUDW8hMuCcDAdGWJe_BqrMWmL4unIaduW7pujBd5cMEEbF51IdvFd1DFCGn_iGQYQCP45Pw5c2ohojvsLPgPG51Iu5KnYTuCQbI3YZpeuDNslJxDmKE91FLJEO1ORbZ2fvKBi_W239EMAE-dqho_8C4AQBoAYCgAejw84BqAeOzhuoB9XJG6gHk9gbqAef2xuoB7oGqAfw2RuoB_LZG6gHpr4bqAfs1RuoB_PRG6gH7NUbqAfC2hvYBwHSCAcIgGEQARgdmglFaHR0cHM6Ly93d3cudGFibGVhdS5jb20vYXNzZXQvZXhjZWwtYW5kLXRhYmxlYXUtYmVhdXRpZnVsLXBhcnRuZXJzaGlwsQnlBBHorjF_DYAKA8gLAeALAdgTDA&num=1&sig=AOD64_2X9Xki5Lqc7GoVObNIXqxvl1vFLA&client=ca-pub-5480205708168063&nx=CLICK_X&ny=CLICK_Y&nb=2&adurl=http://clickserve.dartsearch.net/link/click?&ds_a_cid=2288355&ds_a_caid=296240415&ds_a_agid=102884732281&ds_a_fiid=&ds_a_lid=&&ds_e_adid=426488008290&ds_e_matchtype=content&ds_e_device=c&ds_e_network=d&&ds_url_v=2&ds_dest_url=https://www.tableau.com/asset/excel-and-tableau-beautiful-partnership?utm_campaign=Prospecting-CHRTMPGR-ALL-ALL-ALL-ALL&utm_medium=Display&utm_source=Google+Display&utm_campaign_id=2017049&utm_language=EN&utm_country=USCA&kw=&adgroup=CTX-WTL-TopSites&adused=426488008290&matchtype=&placement=entrepreneur.com&creative=C18viz-redombretree&gclsrc=aw.ds&
https://adssettings.google.com/whythisad?reasons=AB3afGEAAAUNW1tbW251bGwsWzIsOV1dLFtudWxsLCJodHRwczovL2dvb2dsZWFkcy5nLmRvdWJsZWNsaWNrLm5ldC9wYWdlYWQvY29udmVyc2lvbi8_-jO_oM4qZSk_4WTIZHh2kzewYHURNgI7pvbX46edpbDC1NP1OiEit-SD4dcf79y1jJ-326SBRzkJSiNoFbeXPPsrMpPq190OooVqkFWXHLd9rGLS7jzLPU3gU8hFWHqBB4S2ZOfAqDHR1Sfgji9jmRVVDZlCw6dfUpOkK1WBjv8iuicCpBkJ_bGf8zsxULuLgyMyxfpHRh4m3w3GiTDZAo622UEO_96vMD2n6FHWD9r_m3Fo_E4uaQeI0fKaEMatwT2RNQawA1lw,DUQlxnq7np_1QlgDlQDMoA&source=display
https://adssettings.google.com/whythisad?reasons=AB3afGEAAAUNW1tbW251bGwsWzIsOV1dLFtudWxsLCJodHRwczovL2dvb2dsZWFkcy5nLmRvdWJsZWNsaWNrLm5ldC9wYWdlYWQvY29udmVyc2lvbi8_-jO_oM4qZSk_4WTIZHh2kzewYHURNgI7pvbX46edpbDC1NP1OiEit-SD4dcf79y1jJ-326SBRzkJSiNoFbeXPPsrMpPq190OooVqkFWXHLd9rGLS7jzLPU3gU8hFWHqBB4S2ZOfAqDHR1Sfgji9jmRVVDZlCw6dfUpOkK1WBjv8iuicCpBkJ_bGf8zsxULuLgyMyxfpHRh4m3w3GiTDZAo622UEO_96vMD2n6FHWD9r_m3Fo_E4uaQeI0fKaEMatwT2RNQawA1lw,DUQlxnq7np_1QlgDlQDMoA&source=display
https://www.dianomi.com/click.epl?pn=41211&offer=10798595&savid=122976&said=5512&adv=7716

