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Creating a succession plan — essentially planning your exit — may not be the most

pleasant topic for discussion, however preparing for the inevitable is essential for a

company’s survival. A 2019 Family Business Survey conducted by the National Bureau of

Economic Research Family Business found that 42% of family-owned businesses did not

have a succession plan in place. BBB reminds business owners that having a succession

plan is key to having a smooth leadership transition and can ensure the company

remains a thriving enterprise for generations to come.

Not having a succession plan in place could put your family finances and the future

success of the company in jeopardy, particularly if unexpected circumstances such as

illness, death, or disability occur which may require your successors to make significant

decisions while under emotional duress.

BBB recommends taking the following steps to create a cohesive and comprehensive

succession plan:

Have the tough conversations with family and partners. When beginning the

planning process, get the thoughts and opinions of family members and business

partners on their future involvement with the company. This will give you a better idea

who really wants to take on the challenges of the company and who might prefer a

different path from the family business while perhaps maintaining an equity stake. Also,

circle back around and make sure all interested parties understand the succession plan

after it is finalized.

Get professional help. A succession plan isn’t just about naming an heir; it’s also a

matter of navigating tax laws and minimizing the financial burden on family members.

The financial aspect of a succession plan can be very complex. An attorney and/or

financial planner can walk you through the process, make sure you’ve tied up all loose

ends and help you ease the potential financial strain on family and the business.

Think about the staff. A succession plan isn’t just about tending to finances and

ownership. It is also about management and making sure the company can run smoothly

in your absence. Make sure that your staff is trained to carry on without you — this

includes the high-level strategic plan and the day to day basics of making the business

work. Consider creating basic succession management plans for key staff to ensure

continuity in service and productivity should someone else depart.

Learn more



Think about the customers. Customer loyalty for a small business often rests heavily

on the owner. Customers might head off to the competition if they think that the

company can’t carry on without you. Consider how you can make the transition seamless

for customers and not lose the trust they have built in your company should you leave.

Encourage relationships between customers and other staff so that they know that the

business is more than just you.

Update the plan every few years. Revisit and revise the plan every few years. Make

sure it continues to reflect the current status of the business as well as your family

situation.

For more information on how to be a savvy business owner, go to bbb.org. To report

fraudulent or unscrupulous business practices, please call (903) 581-5888.

About BBB: BBB is a nonprofit, business-supported organization that sets and upholds

high standards for fair and honest business behavior. Most BBB services to consumers

are free of charge. BBB provides objective advice, free BBB Business Profiles on more

than 5.3 million companies, 11,000 charity reviews, dispute resolution services, alerts

and educational information on topics affecting marketplace trust. Visit bbb.org for

more information. There are more than 100 local, independent BBBs across the United

States, Canada and Mexico, including BBB Serving Central East Texas, which was

founded in 1985 and serves 19 counties.
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