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A Modern Retirement Mindset: Elevate
Meaning and Purpose By Becoming 'Job
Optional'
With the right framework, you can stop worrying about what's next and focus on what's here today.
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This article was written by Casey Weade, CFP®, author of the

Wall Street Journal bestseller, Job Optional, and president of the

retirement planning firm, Howard Bailey Financial, Inc.™

A successful retirement plan doesn’t begin with how much

money is in your bank account. It begins with you – your

purpose. Truth be told, the traditional idea of retirement from

days past is long gone. You’re living longer, which means you

have more time to fill and greater opportunity to make an

Image credit: Alistair Berg | Getty Images

Free Book Preview

PERSONAL FINANCE

Test: What Is Your
Financial
Personality?

PERSONAL FINANCE

5 Expenses Keeping
You From Buying the
Car of Your Dreams

Squarespace 

4 Things Every
Freelancer Needs to
Have on Their
Website

By Squarespace

PERSONAL FINANCE

Why an $18 Burger
Could Actually End
Up Costing You $199

Enterprise Florida 

Why the Future Is in
Florida

By Enterprise Florida

" VIDEO WEBINARS START A BUSINESS SUBSCRIBE BOOKS #$

F
e
e
d
b
a
c
k

https://www.entrepreneur.com/topic/personal-finance
https://www.entrepreneur.com/author/casey-weade
https://www.entrepreneur.com/article/365699
https://www.entrepreneur.com/article/367128#
https://retirewithpurpose.com/
https://www.amazon.com/Job-Optional-retiring-confidence-purpose/dp/1944194541/
https://www.entrepreneur.com/topic/retirement
https://howardbailey.com/
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsuRUm9iUAk46na-jcoo7kxlXyrPkSZd11ihZ5kFxZBbWIGEMSFef8gdUt6icYNIfOdXdPkNOFF8nHbH2vJ_DQZZK_F5TqKtRK0hU6IRcF6Me4SaMl8jd8y0-OzBY-iPjdxlkT38k6E80UbL1JtO3yGhwU7tCX6crVC2jj55x3Te7dpsUtvAZAj2iICaz9awyM2mJ4OWeJK_FfnZhkqQlxhFiz24swhSK7ODXfkJ0vLf5HnzXrO6uupctCfb9ynu9c3tZn50D902ApqylHgvi0g9WdAbHMs2m1yK_zRbsLZfSN8exECH3-vF4sczPaF5kAA&sai=AMfl-YShPqCb57YB8nNTzKP4Iigm6xJ2JD3LsOGXwmYMV6VT7oUAXsBcwgpDLo6cYFPJnLpu33xI-j7m82wGOS1Rg60BwwJEE65DRGVXIpDTPdBRZrVabBZyonmkvAhtrZI&sig=Cg0ArKJSzFheIkSDEg0SEAE&urlfix=1&adurl=https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstr-KEoIhQOGXs2kNgEfleaIK0rnQQsXR4Ci8qoHPPPT7eH7mgRK1v0hrN_wGt55iZ8alVxuGea253gGQClgim5d4YIn5dPfltFXQhKvsQLNFRJLX8orKu6dbLYm0A6nmLiUd0i043zRlgJLeVFZCJNpT1d2RUwTrnRdRdwn97j2UjwW6-r477JLzxGUNwZpN6UWfJ7wUswJzuosdWy-QhRvjhF2jsTJhlyuwRiR60s26VMULf64vQsnvMD0FfMmfYUFtca_SKSTYeeMvr3SlnaRNHZnO7-rS5RYxSRICY9djkDi25mNmh5gcIDG7PmHo8Ltrgme7OVFTw6YXd0Cr5Ijq85j7jGceRtGVwGScRZpuVO-wvrYjCVXzrP8grL4QFEkpJCRzfbdqZJbfZBLuglReAf1ndD0jK1pvBZ6109c4ckF9Nwxrj1kp-XroOlUJNzUTUeaqNROVn1BkDb3gREVf8ILyM7fN4eO7bFQ1oDJr2E2TJt3yDcGO4aWWeguK7w2gfkN7lQk_nZtGpwVoDmjXdPWDHrwHhCHhpAZ1wFMtRbJ5f6VKO6rA0bL_RdhW1if4XeITRxUgIIxo0kbdMlrpMbsjRPvjbCA5sS9CoTB-lIlxDOacRTnVmfGKxyvprlbZA5on3jXBpjvjuccFLxYAO9LChdhviam7C7xCahyhw3p5gV2sclWq1_-krpJLn6SRh_od6HRCBeWvpl-KllytZW3mBcdM0WVDDy46CeJU6oBcmlv9F0qC5OxzMqDcjqwYk8IY8907YKpSCxagP9_0GHbGtR9WYx2tj164QtmW2I-th45UL5NACphxEStmhumOSj8IQ9JwqC-8YzwzmVA4VCv07najyC9B4g1C2CoOvg_HGaraorxa3QI53MeaH8bZL3cEGVTfbrQqIhX-EjbexvKs6P97C1W6aPktioSZcCEAsNrhr9fRgHimiZ5QXh7e-pwAHspp5eQR-cRCQY5R6mR9I26ubbbAST6eArGZeHmgBABtrsHKrhUAzg6pVhiMLQp0SmbS3gDop3JTOhVhvucyIWl_ohxG2ani-8YLcOYfj7CGB189busjSLwkQOqGC9ZzS9C_BsrakvhtZW9Qy3JYZmHnj2D0LRJS0Q2BI2lwYNwPl3hd-KIVTfBAe9hPjkzgagRPbnL60KdVE7jRD3CRD45rDwCuQE9w&sai=AMfl-YS_rGdBt1L95tliQz4KpTXPSfCJsWtOG6rtvlf6JH_70Dkpz8H8rxguy9JJsM4fnG_36w21zdV4aAcG0tHuJwQMWCLqgdfyM7jyNd1pnUzC4t1Z-5J7jiDMLweIXGCJivTlzjx7B1JDZCCD2rqUOltjWlLiFYdD0_1xWsp5vAU3GD_f7HPQgE6V7sl-UHwocV5Torj4jsq_pJksNBHBWN4_9yz6nTvVjlNzHSosKJKiskSYnT5OqF8TFHhfL4Hx5bGBDY1zv7I&sig=Cg0ArKJSzMErjTa5LE97EAE&urlfix=1&adurl=https://wellsfargobankna.demdex.net/event%3Fd_event%3Dclick%26d_src%3D110824%26d_site%3D6031677%26d_creative%3D146360886%26d_placement%3D296069980%26d_campaign%3D25255830%26d_rd%3Dhttps://welcome.wf.com/smallbizchecking/%253Ffocus%253Dmedia%2526dclid%253D%2525edclid!
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjssicKaI3kV4WWs7dxrQR6RWB6jUXrv02XpZ-PNb1zohCu6c6--GOeoRzj3adBXhbw1yEb0Ma-4fLgHzTaf2DFmc_V14HSRUAZaYPdd7EOceZButzaQGmJHWddoGZ4LE9Q_1AtNURerWpfd25qfwbgs3bBJ8xDMcXcW5KnjY0piygq8TFEmeqDTRwb1qCyqaic2gNXDUF26dlH5HtwqyqX5LH1eu5NJH2pIHoM6VfAkDJAcdMbpyMQ75g64mgpyIH-_FZV-iHnhAbRu0MrbZFBxuG5BY5uAgvVZDjAO5pNQegPuPljIkvIrmF1MeJ3v1zMs&sai=AMfl-YR4XbWHWBwpMA_N_WDPbSH3K3D64Wass3AohGkAp0cMvK7EIyxUbWk2lwpdDAdWT5D71dSz5RS__c9R4Ht02hpXOTHEAilEn4mjUY2W1ql0kQ5CdScs9DGq8OknZZs&sig=Cg0ArKJSzEr-IIqGRL_TEAE&urlfix=1&adurl=https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsvGRqLWzOwnPs5XPwXiZeTunNgZvCSE2plEL_Ojva8BSHA15ZZTaoBxGbYggsFgryO0YAyqoTYpNM25Ot3VGzEYTJyNzo0sEePl5Z7AttOso_T76cJ0YIsJ0HStLb1r4PrmEq6SDN1ptJUCS9QwXY-zz1Ss2ekOpKZnPJ83DrzG-CrYaEzi_jkwU4-s-gI8PjphUVt5kooYy50U3ez4qgtArq36kCsl4XS_Q2sLzI_93TaS_SgdrY_fTyvpO36DsYD6UccUllBIanknZotiVIiZA-L0d4m-aJ67WInHuCvAx2tTw3qzdDeXELlcdedcCNSxxofirPNkGAK3ZVzMVhRtUoKJWaP5N2lAAql6L1EpOqRH4AXQMYEGbzneZVaz1WYNy9K-FLHzf8-oom3lT3iNALnBLuggUv1W2Uyd5uyeZnZ73459cWrTM6jPJzW2_dZ-x1G_t78IDZ1Y_jl9-vFmAiKm0BTDqd8Qr3J3VacIETn1v0nHsb2675InRvnFM--1QrGHqZYkVaaFu8_qW5NIAwrV9IY1XGs5yct4LEH1xJS5QNuQHCudzWOQUbsYHNYweKVpSE_BPRbfEeTEe3sDl2XpcZQ2o1q8OZJgqgwviyGphPw3VT_PlWvzPkZWjS2qoQvsShAnQ6dm2lnFwbSWicSjGhWXJo14bHoYJprLzq_zmoIwWYHuq7BkPnbpHjNfbs_alHjtJEaVDlAHumaRH5eqn7gMmnyQzKi0fCbTHzwchWaVmLAwiwEEo9KUdG6d_uTJYwI1RNiRFTNdDmw9EfzuOhyVsLaWalUDDFIounecZ_TtizbkHoloU-8Rb6uhl_xAUrJpXpqi9-NW9NvZxurEs-eNzEShk8wYehqhv0eXumu5yjgcQRD9oDktalYgDGqeORQ9PZJPMJVaxJ4WR71nn0OY0u1i8ad58_HdVQE7x0syDwan3Vb3mD8gpaPU6mBMyI6t_MKTWO3yhNN2WUmr9xnKaWdiWaCci2oBTInZvNN2Gu6uENoPsyW6OYwK8EFWK-v9-YPX36uPIZ1ZnkzdUUCaSoeEXdBPWzCe3_AQUCqn9pV7clcowzzB1UgcHvu-cW8h36y8eiKMnaA6wdhThxyv-DX2zz80RK0sysbQf4nHtHxDg_PuyejJ4F3NTKrX28BO14WbWMklqaoGS5mpn41dCQprOJhYEXgF&sai=AMfl-YRq0Q9PlNsRVETman81wK_CVH66dHOcNhfjaWFuS8dcnWIz7w4IS_Am2JpX_OIUpusIT0dbZTi3xxEgb4kDOZEe0wgXv9WOX83jFco8RZ_lCqe-h7na-VGb_39ql3H6lID0H4-vEkg-2gydszdyTX022-iZUIf37SMJFcCFl-lqil1KNehtjpKaeQ7434TpexOsFN1YeQfLENDdyVainnS4hY-5AUPwWpV7mycVIVZVICWWeFTBQBiIF417ZRWL9fqOO9RtTpM&sig=Cg0ArKJSzJCVUS0V8N-_EAE&urlfix=1&adurl=https://wellsfargobankna.demdex.net/event%3Fd_event%3Dclick%26d_src%3D110824%26d_site%3D6031677%26d_creative%3D146361477%26d_placement%3D296069986%26d_campaign%3D25255830%26d_rd%3Dhttps://welcome.wf.com/smallbizchecking/%253Ffocus%253Dmedia%2526dclid%253D%2525edclid!
https://www.entrepreneur.com/topic/personal-finance
https://www.entrepreneur.com/article/365699
https://www.entrepreneur.com/topic/personal-finance
https://www.entrepreneur.com/article/365686
https://www.entrepreneur.com/article/366091
https://www.entrepreneur.com/article/366091
https://www.entrepreneur.com/article/366091
https://www.entrepreneur.com/topic/personal-finance
https://www.entrepreneur.com/video/364916
https://www.entrepreneur.com/article/356225
https://www.entrepreneur.com/article/356225
https://www.entrepreneur.com/article/356225
https://www.entrepreneur.com/article/367128#
https://www.entrepreneur.com/
https://www.entrepreneur.com/video
https://www.entrepreneur.com/events
https://www.entrepreneur.com/franchises/featured-opportunities
https://www.entrepreneur.com/insider/learnmore?utm_campaign=Insider&utm_source=Entrepreneur&utm_medium=Navigation&utm_content=Toolbar
https://aerbook.com/store/EntrepreneurBooks
https://www.entrepreneur.com/franchise500?utm_campaign=Franchise500&utm_source=Entrepreneur&utm_medium=Site&utm_content=NavHeader
https://www.entrepreneur.com/login?intended=/article/367128


impact in the world.

While strategic financial planning is important, aligning your

money with your life’s meaning and purpose plants the roots

for a truly fulfilling retirement. I realized this after achieving

financial independence early in my life. I reached the financial

finish line, but felt disillusioned. Why continue working if it

wasn’t for the money? I needed to make a shift that was in line

with my gifts.

Related: 4 Ways to Save for Retirement Without a 401(k)

I realized I could leverage my talent to help others use their wealth for elevating

meaning and purpose in their own lives. By uncovering a financial framework that

allowed me to reach “Job Optional” status, I could show others how to get there

financially too. And more importantly, I could help guide them through how to make a

bigger impact in the world than when they arrived.  

I found that no matter what path you choose after “arriving”, if you are intentional

with your second act, your impact will always be largest in the lives of others. I call

this financial formula the “Retire With Purpose Framework”, and I utilize the concept

as a guide to help others live and retire with money AND purpose. Your purpose will

guide what I call your “Financial L.I.F.E plan”. It’s truly customized to you, and

includes four main pillars: Liquidity, Income, Flexibility, Estate; Plus, the all-

encompassing aspect of tax planning.

Here’s how it looks.
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Liquidity

Many financial advisors believe you should keep as little cash as possible — that’s how

they make money. But I find the happiest retirees have the largest cash balances, not

the biggest brokerage accounts.
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Knowing you’re prepared for the unexpected provides confidence. Perhaps

your furnace or car breaks down, you want to help a struggling family

member, or your dream trip becomes available sooner than planned. When

you have safe, accessible funds, you have a plan for emergencies and

opportunities.

While experts recommend having at least three months’ worth of expenses

saved for emergencies, that should be a bare minimum. And regardless of

where you keep this financial safety net, what matters most is that the

money is there when you need it.  In other words, don’t put it at risk or tie it

up. You might not make much interest, but that’s okay. You’ve already made it to the

finish line. It’s about peace of mind at this time, not growth at all costs.

Income

Without income, there is no retirement. This might be the most important part of your

retirement strategy, as you shift from the accumulation stage to creating consistent,

reliable income that you can’t outlive.

The best financial advice I’ve ever received was this: it’s not about how much money

you make, but how much you keep. This is especially true in retirement.

Retirement income strategies are nearly endless but should be customized to your

unique, financial situation. Most affluent retirees don’t spend nearly as much as they

could, because, without a strategy, they’re always concerned about the next stock

market crash.

Related: 6 Reasons to Pursue Entrepreneurship in Retirement

A REAL income strategy prepares for the best, but plans for the worst. In my book,

“Job Optional”, I share a number of different strategies with varying degrees of risk

and reward. There’s no such thing as a perfect income strategy. You simply need to

find the perfect one for you personally, and that begins with a foundation in

education.

Flexibility

The unknown is inevitable, and when things change, we need to be prepared

to adapt. Unprecedented events regularly occur in financial markets and our

personal lives, requiring adjustments. It could be as simple as wanting to

relocate near your grandkids in a more expensive neighborhood, or as

precarious as hyperinflation.

Inflation is the one aspect that may stand out the most to you. It could even

be one of your biggest retirement concerns. However, inflation may not

impact you as much as you think when in retirement. Financial planners
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often project a standard three percent inflation rate that nearly doubles your expenses

over 20 years of retirement.

Dr. David Blanchett, head of retirement research at the global financial services firm

Morningstar, shared his research on my podcast explaining that these projections

don’t typically stand up to reality. Retirees’ expenses typically decline over time,

balancing out the impact of inflation. This I can personally attest to after working with

thousands of retirees over the years.

Now, this doesn’t mean the future will be the same as the past. You need a diversified

portfolio of funds, positioned for long-term growth to provide the flexibility to adapt

to an unknown future, composed of investments that profit from increasing prices,

like stocks, real estate, and commodities.

Estate  

Having an estate plan provides peace of mind that your assets will be distributed

according to your wishes upon your passing. It includes establishing basic estate

planning documents and beneficiaries, but it also goes beyond that, as it protects your

heirs from future tax pitfalls, and prepares your estate for major healthcare expenses.

According to the 2020 Genworth Cost of Care Survey, the cost of a semi-private room

in a nursing home facility averaged $7,756 per month, and seven out of ten people age

65 will require some form of long-term care before death.  

Where would this leave your spouse if you had long-term care expenses in the six

figures? You can self-insure or purchase insurance coverage, but at minimum,

evaluating medical expenses as a part of your planning is crucial.

Most retirees’ assets are tied up in tax-deferred retirement plans. These are taxed at

your non-spouse beneficiaries' highest marginal tax rate upon death — and due to the

SECURE Act of 2019, must be distributed within ten years of death.  

You may want to evaluate Roth conversions and life insurance as a potential

tax-free legacy solution, and more intensive estate planning to avoid death

taxes for large estates.

Tax planning

You will be paying taxes throughout your life, and as such, tax planning

should be weaved throughout your entire “L.I.F.E. Plan,” not just as part of

your estate plan.  

One of my favorite quotes is, “You should not be spending money on money

you’re not spending.” Think about these different buckets of money you have allocated

for varying purposes. Which one makes the most sense to be generating on-going tax

liability? It’s your income bucket, of course, because it’s the only one you should be
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spending!

Perhaps this means reallocating your liquid funds to tax-deferred or tax-free tools

and/or accounts. Maybe this is reallocating your dividend stocks to a Roth IRA, and the

growth stocks to your taxable accounts. For your income dollars, it may mean blending

tax-deferred, taxable and tax-free accounts to maintain a certain taxable income to

avoid Social Security taxes or Medicare premium penalties. It could even mean

leveraging various trust structures as part of your estate plan.

Effective tax planning means you and your heirs keep more of your hard-earned

dollars, allowing you to spend more today and leave more behind tomorrow.  

There’s no silver bullet

The perfect investment doesn’t exist, but if you can identify the specific purpose for

your life savings, you can find the most efficient way of getting there. It requires time,

planning, and an understanding by both you – and a financial professional – that it’s

personal.
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You didn’t get here overnight, so take your time in implementing a written

strategy. Our team does this using a four-step process, beginning with a

discovery visit, followed by a strategy, implementation and delivery visit. 

The discovery visit should be all about you: Who you are, what drives you,

and what retirement means to you. Your strategy visit should outline any

gaps in your financial plan, as well as options. Once you’ve selected what’s

right for you, dive into execution in the implementation visit, followed by a

review of a finalized written document in the plan delivery.  

Financial peace of mind is priceless. Once you reach “Job Optional” status, you’ll be

amazed by what changes in your life. It’s time to stop worrying about what’s next, and

focus on where life is actually happening, right now.  

Read Job Optional to learn more about the “Retire With Purpose Framework” or

catch Casey Weade’s “Retire With Purpose” podcast, TV and radio shows for

guidance on maximizing your financial efficiency.

EDITOR’S NOTE: This article expresses the views and opinions of an individual

and is not a substitute for professional financial advice. Do your own research

and consult your own financial adviser. 
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