
The 7 Deadly Sins of Leadership
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All of life is a balancing act. A struggle to balance our desires and self-

restraint, our appetites and moderation, our courage and our fears. We are

in a constant struggle against our own human nature to do things a better

way.

It is the same with being a good leader because leadership is just humans

acting in ways to motivate other ones.

As a boss, if you don’t strive for certain attitudes over others, if you don’t

prioritize the right ones, you’ll quickly fall into the category of someone’s

horrible boss.

I’ve practiced, studied, and written about leadership for 25 years in

military, corporate, and volunteer settings.

I’ve seen leaders not correctly balance the below points and quickly become

despised.

It just takes one of these to be oI balance and you risk burning in bad-

bosshood. But you can fairly easily Kip them all to tip the scales towards

virtue and redeem yourself as well.

Here they are.
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It’s easy to stand tall when the sun is shining, but what do you do as a boss

in the rain? Do you run for shelter or do you stay standing tall and maybe

even dance in the rain of adversity?

We all fear things. Fear is OK and natural. But acting despite that fear sets

good bosses apart.

Do you have to tell an employee you really like that they’re messing up? Do

you have to stand up to your boss and tell them why you disagree with

them? Do you have to tell a good customer that yes, they are wrong?

To be a leader people respect, you need to develop moral and physical

courage to look out for other’s wellbeing at the expense of your own

comfort.

Using tact in these tough situations will help your courage get the results

you want.

You need to be able to do the right thing when it becomes hard to do so.

“Courage is the main quality of leadership, in my opinion, no matter where it

is exercised.” — Walt Disney

https://www.forbes.com/sites/sabinanawaz/2016/01/18/rethink-courageous-leadership-12-inspirational-quotes-from-martin-luther-king-jr-and-others/?sh=2a308c426038
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Have you ever wondered why you are so proud of how humble you are? I

often write about humility and I think, “Man, I’m pretty humble.” What? I’m

proud of my humility? Human nature can be a sneaky bastard.

Humans can’t seem to shake pride no matter how hard they try. They

advertise their good deeds or boast about their life with humble or not-so-

humble brags. That’s all OK. Pride is human nature and pride isn’t

necessarily bad, it means you have self-esteem and you love who you are.

But if you don’t control it and you let it slip over into arrogance, then watch

out.

People will accept a little pride because they have it also, but people hate

arrogance. Arrogance is pride augmented with a tacky sheen of insecurity.

Like salt, a little pride adds Kavor, but too much makes even the best dish

unpalatable.

On the other hand, people love humility because true humility is admirable.

Someone who is conXdent enough in themselves to not always display how

much better they are than others is someone to look up to.

“Many people believe that humility is the opposite of pride, when, in fact, it is a

point of equilibrium. The opposite of pride is actually a lack of self-esteem. A

humble person is totally diFerent from a person who cannot recognize and

appreciate himself as part of this worlds marvels.”— Rabino Nilton Bonder

http://www.niltonbonder.com.br/ing/ing.htm
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A boss burns themselves out when they try to do it all. They also neuter the

initiative of their followers, thus creating even more “all” to do.

It’s a horrible trait in a leader to burn out and kill people’s drive in one fell

swoop.

So, why do bosses keep doing it?

For one, they need to make sure everything is done perfectly. That is Xne,

but you can do that without actually doing it yourself.

You can err on the side of trusting people to do their best then allow them

the space to do so.

You verify of course that the mission is proceeding well, but you must be

careful to not to overstep into doing someone else’s work for them.

Why should they think creatively or take initiative if you’re just going to step

in, meddle, then do it your way anyway? Why waste the energy?

With a manager like that, it’s best to not think and just wait for directions.

What manager should ever want that dynamic?

Don’t strangle someone’s will to think and act by with your micro-meddling

Xngers.

“Micromanagement is the destroyer of momentum.” — Miles Anthony Smith

https://milesanthonysmith.com/
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It’s better to make a pretty good decision now than the perfect decision too

late.

Some bosses don’t make decisions out of fear they’ll make the wrong one.

Deliberating and gathering information is key and you should take the time

to do that, but once you have “good enough” information, then act.

Indecision also wastes time you could be using to make more decisions.

Indecision is the constipator of the bowels of business. Be a good boss and

keep those bowel movements regular by deciding.

(Author’s note: I don’t know what made me think of good business operations

as clean bowels, taking the analogy any further would lead to a crappy

product.)

Lack of will to decide and act means you are managing your fear only, not

other people.

The right decision is the wrong decision if it’s made too late. -Lee Iacocca
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A good boss is steady. They can surely be intense. They can be enthusiastic,

but if they’re devastated or infuriated at the drop of a hat, people don’t

respect that.

Think before you let emotions color your actions. Unless the emotions are

positive, the color is always ugly and hard to wipe oI.

Cool oI before you speak. Think, then speak without anger tainting your

words. Once you send out angry words, they live in a hell of people’s bad

memories forever.

Practice emotional control and balance to be a better leader.

“Any person capable of angering you becomes your master.” -Epictetus
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You can only ask your people to be in the same place in relation to their

potential as you are. You can’t ask them to try harder than you try. So you

better be as good as you can be.

That being said, if you hire a rockstar that is better than you at many things,

that’s great. Good hire! The key here to leading excellent people is to do

your best.

I often told the Cub Scouts I led, “It’s not about being the best, it’s about

being your best. That’s what really matters.”

When you set the example of self-care, kindness, competence, willingness

to listen and learn, and a positive attitude, you are saying in ways inXnitely

louder than words could to “follow me.” When you are approaching your

best, that’s all people can ask for and all they really want.

Be as close to your potential as you want your people to be to theirs.

“If you cannot lead yourself, how can you lead others? Before leading others,

you have to lead yourself Trst.”― Debasish Mridha

http://drmridha.com/


E"#;*49(/49#%.,(#F(/49

Any good relationship is built on trust. Never lie. Always give the beneXt of

the doubt to someone right oI the bat. Don’t assume the worst until they’ve

proven it…even then, trust that they can improve.

This ties into micromanaging above. Micromanagement is a form of

distrust. When employees think you don’t trust them, they’ll often accept

that role.

Extend trust, be trustworthy.

Do your best. Speak the truth. Build all of your relationships on mutual

trust.

As soon as the fear of distrust takes a foothold, it’s hard to eradicate it, so

don’t let it get a foothold.

And if you have to, forgive. If someone’s heart is in the right place and they

learned from a mistake, truly forget it.

Trust and forgiveness are the antidote to the poison of resentment.

“He who does not trust enough, will not be trusted.” — Lao Tzu

$%8+:/4*%8

Flip the above sins and they become virtues.

If you are weak on one or two, Xx them Xrst because to lead well, you need

all of these at least tipping to the right side of the scale.

You’ll never be perfect which is OK, and even authentic, but you can always

try to tip the scale towards virtue in all that you do as a boss.

In turn, people will reKect your example. People will trust you.

And people will come to see you as the “great boss” you truly want to be.

“Wisdom is knowing what to do next, skill is knowing how to do it, and virtue

is doing it.” — David Star Jordan

https://www.ancient.eu/Lao-Tzu/
https://en.wikipedia.org/wiki/David_Starr_Jordan

